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摘  要 
 
摘  要 




质量体系管理规范, 各大汽车 OEM 对其供应商都提出了认证通过时间要求, 在
2006 年底之前,全球现有的已经有 QS9000 注册的公司以及新建立的公司或没有
经过体系认证的公司均要进行 ISO/TS16949：2002 注册，所以实施 ISO/TS16949
标准体系认证已成为现代汽车供应链上的企业产品质量保证的一项重要而且必
须的工作。 















































As international trade are growing up and the implement of new 
ISO/TS16949:2002 standards, the manufacturing especially automotive industry 
establish its quality system according to the requirement of ISO/TS16949 for the 
competition in the market. ISO/TS16949 is a global quality management system for 
the automotive industry, all the large automotive manufactures requests that their 
suppliers and subcontractors must get the ISO/TS16949:2002 certification before the 
required date. Before the end of 2006, the global companies either have got the 
QS9000 certification or newly-run companies should get the ISO/TS16949:2002 
certifications. So to actualize ISO/TS16949 quality management system becomes an 
important and necessary work for product quality control of enterprise for modern 
automotive supply chain. 
Actualize ISO/TS16949 quality management system that is set up quality system 
and quality frame and which requests to improve and reengineering current operation 
process. In modern enterprise, process is the key to use conformity resource to create 
the value and high progress, so business process reengineering is a high profit 
movement, but high profit comes with high risk, whatever from choosing the 
opportunity of business process reengineering or analyzing process issues, or the 
organization and lead of business process reengineering, there are many factors to be 
considered. The project management is rightly a good concept, method and tool of 
planning, organization, lead and controls the task to achieve. Apply project 
management in business process reengineering that can increase the efficiency greatly, 
reducing unnecessary mistakes. The thesis is a successful exemplification that 
actualize successfully business process reengineering base on project management. 
The thesis firstly to summarize business process reengineering and project 
management conception and basic knowledge, introduce the background of 
actualizing business process reengineer, that is why implements business process 
reengineering in Sanbor, follow explain ISO/TS16949 quality management systems, 
and then expatiate implement BPR base on project management in Sanbor corporation, 
expatiate them side of  project plan, organization, implement and ending, and 
combine process reengineering process, from decision-making and plan of BPR, 














compare the effect after BPR and before BPR, get conclusion finally, bring forward 
how to use project management during start to business process reengineering， use 
for reference for these enterprises which in process of the work like this. 
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第一章  绪论 
1 
第一章  绪论 
第一节  研究的背景和意义 
2002 年 3 月国际标准化组织（ISO）公布了一项行业性的质量体系要求：它
的全名是“质量管理体系——汽车行业生产件与相关服务件的组织实施
ISO9001:2000 的特殊要求”，英文是 ISO/TS16949。 
ISO/TS16949 标准一出台，就等于宣布国内汽车企业如果只是通过了










































能导致流程再造的失败。因为作为一种革新理论，BPR 还未成熟，对 BPR 内在
的机理和本质规律的更深程度的认识还未建立，而且先进的理论、革命性的思想
并不足以带来实践的成功。方法体系不健全，分析工具不得力，都是阻碍 BPR
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